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JOB INSECURITY

Job insecurity – at the crossroads between subjective experience and 
national policies
Ø Job insecurity is a stressful experience associated with distress and 

negative feelings (Cheng & Chan, 2008; Lim, 1996).

Ø Job insecurity represents one of the key psychosocial risk factors in 
the workplace leading to numerous psychological and physical 
consequences, e.g., poor mental, physical, and work-related 
wellbeing, poor job attitudes, and decrease in performance, 
creativity, and adaptability (De Witte et al., 2016; Niessen & 
Jimmieson, 2016; Probst et al., 2007)

Ø job insecurity goes well beyond the idea of precarity and low-paid, 
low-quality jobs, or the notion of job instability (Hassard & Morris, 
2018), although they remain interconnected

Ø The variations in job insecurity represented one of the most visible 
effects of the first wave of COVID-19 pandemic.
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JOB INSECURITY

Job insecurity – at the crossroads between subjective experience and 
national policies
Ø Studies have shown the existence of connections between job 

insecurity and age (Yeves et al., 2019), gender (Menéndez-Espina et 
al., 2019), and level of education (Green, 2009)

Ø Age:
Ø younger individuals experience higher levels of job insecurity (Keim

et al., 2014; Roskies et al., 1993; Roskies & Louis-Guerin, 1990)
Ø older individuals are subjected to higher levels of job insecurity 

(Claes & Van De Ven, 2008; Mohr, 2000; Näswall & De Witte, 2003) 
because they are more dependent on their current jobs (Cheng & 
Chan, 2008) or might perceive themselves as less employable 
compared to younger ones (Peeters et al., 2016; Rothwell & Arnold, 
2007; Wittekind et al., 2010)

Ø Fullerton and Wallace (2007) identified a curvilinear relation 
between job insecurity and age => middle-career individuals feeling 
higher levels of insecurity than other age groups
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JOB INSECURITY

Job insecurity – at the crossroads between subjective experience and 
national policies
Ø Studies have shown the existence of connections between job 

insecurity and age (Yeves et al., 2019), gender (Menéndez-Espina et 
al., 2019), and level of education (Green, 2009)

Ø Gender:
Ø Contrasting results:

Ø Higher job insecurity for women: Rosenblatt, Talmud, and Ruvio (1999) (job 
insecurity had more negative consequences on female employees’ attitudes 
towards work compared to male employees; men have a higher occupational 
mobility, they were less distressed by the threat of job loss)

Ø Higher job insecurity for men: Charles and James (2003) (men’s greater 
vulnerability to job insecurity); De Witte (1999) (job insecurity had more negative 
consequences on men’s wellbeing compared to women)

Ø Similar job insecurity for both men and women: Rigotti et al. (2015)
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JOB INSECURITY

Job insecurity – at the crossroads between subjective experience and 
national policies
Ø Studies have shown the existence of connections between job 

insecurity and age (Yeves et al., 2019), gender (Menéndez-Espina et 
al., 2019), and level of education (Green, 2009)

Ø Level of education:
Ø Most studies agrees that individuals with vocational qualifications are 

slightly more vulnerable to subjective job insecurity: Klug (2020), 
Muñoz de Bustillo & de Pedraza (2010)
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JOB INSECURITY

Job insecurity – at the crossroads between subjective experience and 
national policies
Ø Besides personal psychological factors and demographic 

characteristics, there are other spatial, economic, and institutional 
factors affecting job insecurity:

Ø regional economic conditions (unemployment) (Anderson & 
Pontusson, 2007), welfare-state institutions (Lübke & Erlinghagen, 
2014), industry decline or shrinking demand (Cooper & Antoniou, 
2013), governance resilience (Harrison, 2003), national legislation, 
employment status of workers, access to benefits, health and 
social assistance (Hassard & Morris, 2018; Rubery et al., 2018; 
Schierup et al., 2015; Simola, 2018)

Ø Therefore, the question arises: what role for spatial factors in 
explaining job insecurity
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JOB INSECURITY

Job insecurity – at the crossroads between subjective experience and 
national policies
Ø a spatial-orientated approach towards job insecurity could provide 

more accurate answers to the issue

Ø a method that attempts to move pass the pure psychological 
approach is sought in order to portrait the regional dimension of job 
insecurity, hence providing solutions for policy makers

Ø Our work argues for a more comprehensive approach on job 
insecurity, including not only self-reported variables, but also 
national and regional features relating to economic development 
and peripheral status

Ø We challenge previous approaches related to job insecurity against 
the COVID-19 shock tackling the question of international 
differences in job insecurity and the spatial manifestations of the 
phenomena
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METHODOLOGY

Ø PsyCorona Study - aimed to analyse the psychological impact and factors of 
the COVID-19 pandemic (https://psycorona.org/).  The study is to date one 
of the amplest and most comprehensive regarding COVID-19’s societal 
repercussions (mid-March 2020 - still on-going)

Ø Sample - 63.495 participants from 116 countries

Ø For our paper:
Ø Countries from the European Union with >1000 participants
Ø The final sample: 15.311 participants from Germany (9%), Spain (17.5%), 

France (9.1%), United Kingdom (10.1%), Greece (15.8%), Italy (9.7%), the 
Netherlands (16%), and Romania (12.7%)

Ø The job insecurity was assessed on a 5 points scale - “Chances are, I will soon 
lose my job” on a scale going from -2 “Strongly disagree” to 2 “Strongly 
agree” similarly to Vander Elst et al. (2014)

Ø Eight measurements from March to July 2020
Ø The survey also collected data related to: socio-demographics (gender, age, 

education levels), and address - postal code (optional)
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RESULTS - Overall

Ø Germany, France, and Netherlands recorded constant decline in job insecurity -
an overall confidence in the personal and institutional resources to adapt and 
overcome this crisis

Ø Spain, Romania, Italy, and United Kingdom manage to stabilise at values between 
-.720 and -.920 (although United Kingdom started the pandemic period with 
values closer to the first category)

Ø Greece is the only country whose evolution was barely visible
Ø A similar trend with the results of the European Commission reports on the 

impact of COVID-19 on personal income

National evolution 
of job insecurity 
from 19 Mar until 13 
Jul (values closer to 
0 denote higher job 
insecurity values)
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RESULTS – Regional level

Ø The initial impact of the pandemic measures was mainly generalized at country level
Ø The peripheral countries recorded higher values of job insecurity in almost all regions, 

regardless of their economic prowess => huge reliance on national governments’ measures 
and limited confidence in regional attributions regarding job related policies

Ø The deteriorations in job insecurity are sporadic and for most part overlap with territories 
having difficulties in recovering following the previous economic crisis

Evolution of job 
insecurity at 
regional level
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RESULTS - Gender

Ø Peripheral countries with high values of job insecurity tend to display major gender 
discrepancies (with higher values in Spain in Romania);

Ø Greece, despite its job insecurity values recorded similar values for both men and women;

Ø As the crisis deepens, the job insecurity tends to affect visibily more the women than the 
men;

Ø However, these differences are constant at regional level;

Evolution of differences 
between women and 
men job insecurity 
(values above 0 denote 
higher job insecurity for 
women, values below 
zero denote higher job 
insecurity for men)
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RESULTS – Gender by regional performance

Green highlights indicate 
cases where lagging 
regions display higher 
values of job insecurity, 
while dark yellow 
highlights indicate cases 
where leading regions 
display higher values of 
job insecurity

W M W M W M W M
19.03 -,054 -,110 0,125 0,011 ,065 -,063 -0,016 -0,036
11.04 -,130 -,537 0,084 -0,026 -,189 -,275 0,008 0,387
18.04 -,392 -,544 -0,032 0,015 -,071 -,632 0,621 0,292
25.04 ,107 -,218 -0,077 0,148 ,140 -,219 0,307 -0,091
3.05 -,183 -,213 0,087 0,118 ,019 -,345 0,160 -0,264
30.05 -,390 -,662 -0,083 -0,013 -,189 -,013 0,020 -0,234
13.06 -,231 -,899 0,047 0,027 -,107 -,029 0,082 -0,090
13.07 -,067 -,710 -0,034 -0,088 -,426 -,399 0,319 -0,148

W M W M W M W M
19.03 -,178 ,104 0,253 0,215 -,287 -,336 -0,088 0,124
11.04 -,174 ,039 -0,047 0,167 -,389 -,705 -0,083 0,000
18.04 -,095 -,671 -0,324 0,156 -,163 -,120 0,080 0,067
25.04 ,102 ,264 0,094 0,065 ,067 -,360 -0,044 0,308
3.05 -,108 ,020 -0,095 0,086 ,135 -,424 -0,439 0,211
30.05 ,148 -,451 0,014 -0,114 ,214 -,479 0,493 -0,033
13.06 ,090 -,363 -0,069 -0,039 ,275 -,345 -0,205 0,167
13.07 ,143 -,440 0,023 0,077 ,088 -,536 -0,112 0,235

DEU ESP FRA GBR

GRC ITA NLD ROU
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RESULTS
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Ø Job insecurity follows a core-periphery pattern in Europe, with Southern and 
Eastern countries displaying a more vulnerable status

Ø The higher the overall job insecurity is perceived in a country, the higher the 
discrepancies between age, gender, and education classes tend to be

Ø The distribution of job insecurity according to age and education classes follows 
similar patterns as identified during previous crisis, however…

Ø … the implications of gender on job insecurity offer new food for thought for 
academics and policy makers

Ø The variations between leading and lagging regions across Europe call for 
adapted and tailored measures, the “one size fits all” model being obsolete

Ø Our findings question the association of job insecurity exclusively with forms of 
employment and socio-demographics - a full understanding of job insecurity and 
the way is experienced requires a close up on territorial features (e.g. 
peripherality, economic performance, regional governance)

CONCLUSIONS
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Ø Solutions?

Ø A design aimed to use bottom-up feedback can contribute to a decision-making 
structure acting in a more connected manner with the local context and 
generating resilience at a community level

Ø There is a necessity in less resilient regions for interventions specifically aimed 
at creating and maintaining employment opportunities for vulnerable classes

Ø Nationally supported research, which would involve, besides researchers, 
decisional actors and institutions could tackle the issue and provide a better 
understanding of how national and regional measures could define the personal 
job insecurity

CONCLUSIONS
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Thank you for your attention!

For any other question and/or inquiry I remain fully at your 
disposal at :

ibanescu.bogdan@uaic.ro

mailto:ibanescu.bogdan@uaic.ro

